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Abstract
This research paper is about the Food and beverages store by the name Dunkin Donuts. This paper has sections of the introduction, literature, the case study conducted, problems found, possible solutions, and the conclusion. The introduction provides a general overview of foods and beverages' contribution to the United States of America's economy in terms of the Gross Domestic Product and the number of formal and informal employment. It also highlights the main top twenty-business organizations dealing with foods and beverages in the US. The literature review section provides a summary of Dunkin Donuts Company and its economic performance. Also, the general information about the company such as the number of stores the company operates, its products, the primary competitor and its source of competitive advantage, and finally the marketing strategies. The marketing strategies then introduce the case study of the essay. This section narrates the company's external and internal factors, contributing to its poor performance in the international market competitions. The case study results provide the problems the company encounters in terms of marketing strategies, which the essay offers the solutions to through discussing the significant parties involved. Finally, the paper provides a brief conclusion of the general findings of the research. It gives a recommendation section in which recommendations get highlighted to adopt for its future improvements. 
Introduction
The economy of the United States of America is the best in the world. The US has maintained its economic status through self-sustenance mechanisms. Despite the ongoing covid-19 pandemic, the country's gross domestic product's annual increase has increased at a rate of 33.1% in the 3rd quarter of the year 2020 (Bureau of Economic Analysis, 2020). Healthcare, technology, construction, retail, and non-durable manufacturing are the US economy's main driving forces (Deutsch, 2020). The retail sector contributes to about 5.5% of the National Gross Domestic Product (GDP). The national bureau of labor statistics data indicated that the retail industry provides approximately 9.6% of the total American employment, translating to over 52 million of the working population. The retail sector comprises private-owned and government-owned business organizations such as online retail shops, coffee shops and bars, gaming parlor, health food store, bookstores, and furniture stores. 
Food stores are among the tops retail stores in the US, comprising Food and grocery stores, convenience stores, drug stores, mass merchandisers, and food services. The retail sector contributes to $6.2 trillion in revenue, with Grocery stores and packaged Food contributing $682.86 billion and $2.64 trillion, respectively (Statistics Research Department, 2020). The emergence of online markets has boosted the growth of the retail food industry in the country. There are many food retail stores globally, including supermarket chains and grocery stores, and packaged food stores. According to the North American Industry Classification (NAICS, 2019), over 4451 Grocery stores in the US comprise retail stores dealing with general food supplies at either fixed points of sales or non-store retail.  Food and beverages stores are among the Fixed-sale retail industry. 

Food and beverages are evident in all the United States neighborhoods, generally established at a loyal customer base. The estimated, according to the Statistics Industry Report, show that the Food and beverages industry generate up to US$756 billion.  The data by (Momteiro 2019) indicates the following sectors as the top-performing in the food and beverage retail sector. 
Table 1: Top Performing Food & Beverages Stores in the USA

	Position
	Company Name
	Number of Stores in the US
	Annual Revenue 

(in Billions of US$)

	20
	Lowe’s
	1723
	71.3

	19
	The Home Depot
	1981
	108.2

	18
	Wendy’s
	5810
	1.6

	17
	Burger King
	17796
	1.7

	16
	Rite Aid
	2469
	21.6

	15
	United States Postal Service
	31600
	69

	14
	Kroger
	2764
	121.2

	13
	Shell
	14000
	388.4

	12
	Taco Bell
	6446
	10.8

	11
	Dollar General
	15472
	25.6

	10
	Dollar Tree
	6776
	22.8

	9
	Dunkin Donuts
	9419
	1.3

	8
	Target
	1844
	75.4

	7
	CVS
	9900
	194.6

	6
	7-Eleven
	9573
	109.9

	5
	Subway
	24304
	NA

	4
	Walgreens
	9451
	30.8

	3
	Starbucks
	14606
	24.7

	2
	McDonald's

	13914
	21

	1
	Walmart
	5368
	514.4


Table 1 above lists the significant foods and beverages business organizations with their headquarters in the United States and operating other stores worldwide. They contribute to the largest percentage of packaged foods and grocery stores. 
Literature Review

About Dunkin’ donuts 
Dunkin' Donuts is an international coffee and donuts company with its headquarters located in Canton, Massachusetts, in American. William Rosenberg founded Dunkin' Donuts in the year 1950, and it was later acquired by Basking Robbins' Holdings company Allied Domecq in the year 1999 (Dunkin, 2019). Since then, the company has operated under the name Mister Donuts and changed to Dunkin Donuts in 2019.  The critical management includes David Hoffman (the current Chief Executive Officer and the President of the company) and assisted by Nigel Travis (Executive Chairman) and David Mann (CLO) (Fantozzi et al. 2019). The mission of the company is “to be the leading provider of a wide range of baked food and beverages," and their vision is "to be always the desired place for greater coffees beverages and delicious complimentary donuts and bakery products to be enjoyed with families and friends." 

The 2019 financial reports of the company state that the company earns revenue of US$ 1.37 billion in the United States and US$ 6 billion globally (Dunkin Donuts). As of 2019, the firm has over 12,871 stores worldwide (Dunkin, 2019). In the United States, the company operates 9419 stores, making the country the largest market. The remaining 3452 stores get distributed in more than 43 countries worldwide, including over 200 locations in Europe in countries like Denmark, Bulgaria, Iceland, Spain, Sweden, and the United Kingdom. The distribution of other stores is in Africa, Asia, and Australia. Since its inception, Dunkin Donuts has increased its operation and currently has over 270,000 employees worldwide, including over 1000 corporate management employees. 
Products

Dunkin Donuts operates in more than 12000 locations in 42 countries worldwide, dealing with various foods and beverages. Noah (2019) places Dunkin Donuts among the world’s largest coffee shops and donut shops. The main products sold by Dunkin Donuts include donuts, bagels, Munchkins, and beverages. Others include

· Angus Steak and egg sandwich
· Croissant donut lifestyle

· Halloween donut


· Hot dark roast lifestyle
· Iced-dark roast lifestyle

· goBar high res

· dark roast POC and K-cup high res

· hot and iced dark roast

· pumpkin beverages

· pumpkin muffin and donuts

· Colombian packaged coffee lifestyle

· DD Swirl 

· Southwest steak burrito lifestyle

· Latte lineup holiday among others

The company purchases coffee berries and roasts then into high-quality coffee beverages. Besides, the company also processes and cooks’ cakes and donuts from their own manufacturing companies, which they later distribute their stores nationally and internationally for consumers at conducive prices. 

Competition and Source of Competitive Advantage
Competition refers to striving and gaining something over others through establishing superiority. Business competition promotes the success of a business organization, which is heavily reliant on competitors' presence. In table 1 above, Dunkin donuts get stated among the top-performing food and beverages companies in the US foods and beverages market. Its main competitors are Starbucks Corporation, Peets Coffee and tea, Einstein Bros Bagels, and Au Bon Pain. Starbucks, MacDonald’s, and Walmart have managed to stay on top of Dunkin donates because;


· They have built a more premium brand than Dunkin donuts, which is liked by consumers worldwide.


· They offer numerous menus with more product customizations that include the customers' names on the cups' walls. It is a form of advertisement that further builds a company's image.

· The other companies have more stores worldwide, making them generate more revenue than Dunkin donuts in less than a year.

Besides the stiff competition the firm receives from the other five major companies, it has also managed to stay on top and offer them. They can sustain their source of competitive advantage through the use of low-calorie foods on their menu. With the changing trends in people’s behavior in terms of Food and weight gain, Dunkin has coughed the market by storm in this section. Also, they provide deals for sports teams and upcoming holidays and evening sports within the community. Differentiating itself from the other competitors, dunking offers a one Dollar cup of coffee to the winning game members.
Marketing Strategies

A marketing strategy refers to the long-term game plan designed to reach potential customers and turn them into reliable consumers. The typical examples of marketing strategies involve social networking, paid media advertising, internet marketing, direct selling, conversational marketing, and cause marketing. Dunkin donuts employ some of these marketing strategies to reach its regular consumers and get new customers. 
The first strategy the firm has employed is the use of geographical positioning to the target market. As discussed earlier, Dunkin donuts have over 12781 stores in over 200 different location taking care of consumer needs in 42 countries across the world. In all the outlets, the product menu is uniform and similar. The stores have also offered different types of food products such as coffee, beverages, latte, and other soft drinks. Therefore, consumers have a wide variety of products to choose from according to their tastes plus preferences (this is known as direct selling).  Besides, the firm makes use of the current technology, sells, and advertises online. The digital platform contributes to the largest market in the 21st Century business platforms. Different organizations, government agencies, and schools spend most of the time on online and digital platforms such as social media. Dunkin donuts have an online platform on which customers make orders, and deliveries get pushed to their homes. Through this strategy, Dunkin's has reduced its dependency on the United States market. According to the research done by (Bhasin 2018), the development of Dunkin’s has made it decrease its dependence on the US market through significant development of online marketing. The product of Dunkin donuts gets brightly branded with a colorful white logo on the coffee cup. It leaves a good impression on the mind of the consumer and makes the brand memorable.
Nevertheless, media marketing through visual, audio, and print media on internet websites, televisions, billboards, and radios further helps promote the brand. Finally, the company produces moderately priced foods and beverages to keep them close to the competition. The donut strategically targets people of 35years of age and below. Depending on the country, there are no fixed beverages, donuts, or other company products. 
Case Study

Case study by Adil Malay on Dunkin Group Inc, Strategic Planning. 
Dunkin Donuts is a 65-year old company with customers and consumers worldwide, but it has failed to pick its maximum growth potential. This case study research paper tries to bring out the areas of weaknesses in the marketing strategies of Dunkin Donuts. The research study analyzed both the external and internal environmental factors affecting the growth of the Dunkins firm.  By providing an overview of several factors, the case study highlights how the company reacts to those factors, taking into account the competitors working to stay on top of the food and beverages business. 
The increase and decrease in the following factors were studied and analyzed in one selected Dunkin Donuts store in the US and using the pastel analysis method. They revealed huge gaps that the company needs to reduce to climb further up the competition. 

· Direct environment involving market analysis, and consumer behavior
· Market segmentation

· Industrial competitions among existing competitors

The external political environments (P) influence the business's operations, preventing it from gaining unfair competition over the other firms in the same operations field. The international world organization's role, such as the Humans rights watch and the United Nations Agencies, ensures environmental protection. Plastics serving and wrapping food products for consumers is a significant violation of international standards' environmental regulations. Dunkin Donuts' economic (E) environment grows slowly compared to Starbucks and McDonald's competitors because Dunkin has not expanded fast and far enough to capture the world's population. The company also suffers from coffee bean prices volatility, which costs up to 2.22USD per Kilogram (Statista). The social (S) environment has issues relating to health due to coffee and excess sugar products. For Dunkin to face its social image complexities, it has launched several products like decaffeinated coffee with nutritional value. However, organized daily consumption of the same product eventually leads to caffeine accumulation, which has terrible health-related complications such as increased high blood pressure and indigestion. The Environment (E) has changed certain aspects of the Food and Beverages stores' operations to conform to the regional, national, and international standards and regulations.  The International Coffee Organization has ensured minimum environmental waste pollution by requesting that every coffee house recycle the used coffee and food packaging materials. Dunkin donuts have failed at some level because some of their stores are not properly disposing of the plastic coffee cups. Plastic is non-biodegradable and a major pollutant to the environment. Finally, the use of technology (T) provides competitive advantage sources to all companies irrespective of its product. Dunkin Donut uses a larger percentage of modern technology in product advertisements. The technology may get employed in other sectors of production, such as cooking and roasting high-quality beverages. 
Problems resulting from the case study
The research study opened up the problems Dunkin donuts faces in its operations. The marketing strategies appeared to be the leading factor for their poor performance by international standards. The following problem highlighted below is the main drawback to the success of Dunkin Donuts.
a) Dunkin Donuts has a poor demographic market segmentation. Despite the company having multiple stores worldwide, its concentration is in the United States and Europe. They have scattered stalls around the rest of the world.

b) According to Caitlyn Bohannon, Dunkin Donuts balances traditional and mobile marketing strategies to protect the brand name. In doing so, they got caught up in the mobile technology excitements, and it became difficult to pull out. According to Caitlyn, the CEO of Dunkin Donuts believes that mobile marketing strategy is not a technological approach, and it is a failed strategy. 
c) Some Dunkin Donuts outlets have poor customer relations, which is a significant setback to its minor growth aspects. Directs selling strategy involves dealing with consumers directly, and if this fails, bad reviews about the company will spread like wildfire. Feedbacks go to different forums, and the internet may become full of bad reviews about the company ruining its image and, in turn, productivity due to lack of revenue. 
d) Dunkin Donuts has not maximized its customer acquisition. In over 12000 locations worldwide, Dunkin Donuts has not captured enough of the world's population. According to the data from Dunkin Donuts, the company serves over 3 million customers per day worldwide through the 50+ varieties of donuts and other foods and beverages. Compared with the world's population, this does not contribute to even 1% of the target market, considering that everyone consumes Food and drink. 
e) The prices of coffee in some of Dunkin Donuts' outlets are very high for consumers to afford. Therefore, the presence of other similar cheap product from other companies sell faster than those from Dunkins. According to research done by (Meyers 2014), Dunkin Donuts increased its price of coffee and other related coffee beverages due to drought in Brazil, which is the leading supplier of coffee berries. The increase in coffee prices shook the company since most Americas residents rely on morning coffee cups. 
Parties involved

The parties involved in the research study included the Government of the US, international agencies such as the International Coffee organization, Dunkin Donuts, environmental forces such as suppliers, ecological protection agencies, technology, and consumer needs. The role played by each party is crucial in the success and failures of Dunkin Donut firm. For instance

I. The government provides rules and laws governing the business organization's conduct and offers protections against unfair competition. It is involved in the case study because it is also a significant investment source within the industry. The research study provides insight into the company to involve the government as part of the shareholder to enjoy the related benefits the government offers in business, such as increased market niches. 

II. The role played by international agencies were also looked into the case study. The International Coffee Organization ensures the ethical issues get confronted by all the Coffee houses in the world. It sets the codes governing the conduct of the employee and the management of such firms at the international levels. Besides, the United Nations plays a part in ensuring that all international laws get applied in Dunkin donuts' daily operations.  Information from this case study places the International Coffee Organization and the United Nations Agency at the top of the external factors that may either encourage or discourage Dunkin Donuts' international relations. 
III. Dunkin Donut is the center of the research. The entire study surrounds the Dunking Donut corporation's production modes, sales strategies, customer relations, and environmental management strategies. 

IV. The environmental factors include the internal and external supply and demand factors that Dunkin Donuts can use to improve its operations. Examples include technology, which can get used in digitalized production, processing, and advertising through digital platforms such as the internet, social media, and mass media platforms. Suppliers of coffee beans are another environmental factor that offers coffee beans to the company. Coffee suppliers ensure that market prices of coffee get controlled to avoid a market crisis of coffee. 
V. The consumers must consider all operational aspects of the business since they are the source of revenue. The customer's and consumers' willingness to purchase Dunkin Donuts depends on the quality of products the company offers and the price at which the products may get obtained. The consumers provide the largest external driving force for the company. 

According to Malal (2020), the leading players in the food and beverages business are the ones, which are aggressive in expanding their operations and taking risks of increasing the number of stores so that the success chances also increase.  The current statistics, according to Dunkin Donuts, show that the company has over 12000 stores worldwide, with more than three-quarters of their stores operating as franchises in the United States of America, and the remaining are distributed non-uniformly across Asia, Europe, Australia, and Africa. The fear of expansion into the world outside the United States and the purchase of company-owned stores contribute largely to Dunkin Donuts' slow growth. 
Possible solutions
According to the above case study, the problem mentioned is mainly strategical and involving marketing styles. Therefore, the solutions offered are in line with the issue discussed above and in the same order. 

a) Dunkin Donuts can increase their geographical, demographic market segmentation by either purchasing or renting more spaces (retail store) uniformly across the world to prevent over-reliance in the US market. The same strategy can get used to maximize customer and consumer acquisition. 
b) Technology is an essential tool in today's business world. The company can efficiently use technology throughout the entire business process from purchasing raw material, processing and manufacturing the final refined coffee products, and marketing strategy. Technology using the internet has enabled a fast and efficient flow of information and goods from manufactures to consumers at the lowest level possible.  
c) Improve customer relations services is another factor. Offering education to the employees on customer care and relations may improve the firm's relationship and the consumers. Besides, the Human Resource Department can conduct a well-organized recruitment process, hire the best employees, and set strict punishment measures for employees to avoid lousy customer handling cases. 
d) Maintain favorable prices of commodities that can be achieved by all consumers at different market levels. The economy of other countries is at different growth levels. It makes it difficult to set a uniform price for the same product across the world. The product may sell in the US and fail to sell in another country due to the low economic status. Therefore, the foods and beverages' prices should range a few cents from the competitor’s market prices. 
Recommendations

The following two recommendations can be looked into by the firms and make critical decisions from the research findings. If they are essential and useful in improving sales and growing the Dunkin Donut business to the desired international levels, they can carry out their implementations. First, Dunkin Donuts' management can involve the government in its business operations by selling shares. Government involvement helps ensure citizens access the goods and services and protects the company from monopolistic business. Secondly, blow away the fear of losses and invest in worldwide sales of Food and beverages. It will help the firm own many stores, reduce rental expenses, and increase revenue from the increased number of operating stores worldwide. In reaching the maximum potential, a business should take financial risks and not fear losses arising from the dangers. 
Conclusion
The American Economy has gained plenty from the Food and Beverages retail trade. The retail stores contribute to both the Gross Domestic Product and the employment sector of the country. As one of the Foods and Beverages retailer in the United States, Dunkin Donuts has contributed to its economy by offering employment to over 270,000 people in both the US and other countries. The government also benefits from its revenue through taxation and importation of raw coffee berries from Brazil. The competition the company receives makes it not perform well at both the local and international levels. Companies like Starbucks, McDonald's, and Walmart have established their local, national, and global products and have taken most of the available markets for Food and beverages. The competition is not the cause of their poor performance, as indicated by the case study results. 

Dunkin Donuts has low Marketing Strategies, making it fail to reach its maximum potential in the local, national, and international markets. Food and beverages are consumable products without age limits, and therefore there is an available market throughout the United States and the outside world. In trying to understand the reasons for poor performance in the business, the research highlighted poor market segmentation, poor customer relations, lack of government involvement, and low use of technological tools as the main drawbacks to the achievements of Dunkin Donuts. The essay has offered possible solutions and two recommendations the company can use to improve and grow Dunkin Donuts to international levels of Starbucks's, McDonald's, and Walmart, among other giants in the field of Food and beverages. 
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